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“Well done, good and faithful slave. You were faithful with a few things, I will put you in 

charge of many things” (Matthew 25:21). The few things that Jesus is talking about in this 

particular scriptural passage refer to money or finances. The many things refer to spiritual 

responsibilities. If pastors prove their honesty and integrity in temporal things—things that do 

not last, such as money—God then can trust them with the more important things, such as the 

spiritual well-being of people. However, if ministers prove to be lacking in financial integrity, it 

is unlikely that they will have a consistent or spiritually auspicious ministry. If God cannot trust 

them with the lesser things of money, how can He trust them with the greater things of spiritually 

influencing the direction of people's eternal lives?  

Administration of Finances 
One of the wisest choices pastors can make with regard to the finances of the church is to 

delegate handling and spending money to a business administrator, treasurer, or finance 

administrator. Although some pastors are good business people and good administrators of 

finance, God primarily called pastors to shepherd the flock of Christ, not to manage the finances 

of the church.  

In addition, if pastors delegate paying bills, writing checks (pastors should neither sign nor 

cosign checks), collecting money, depositing money, and making large purchases to trustworthy 

financial administrators who have a reputation of honesty, they will eliminate suspicion and 

questions of mismanagement before the questions arise. Even though the pastor may not 

physically handle any of the money or write any checks, he or she is ultimately responsible for 

good stewardship and faithful management of the finances of the church.  

Pastors Should Insist on the Following 

1. Each department should submit the next year's operating and expenditure budget at least 

three months prior to the end of the current fiscal year. Once the departmental budget has 

been approved, special permission must be granted by the appropriate administrative 

officials to spend more than has been allocated. 

2. Each department and/or church ministry and/or outreach should keep accurate records of 

annual income and expenditures. 

3. All departments that have substantial expenditures and/or income (an amount equal to or 

exceeding 30 percent of the church's overall income or expenditures) should have an 

independent audit (a separate audit in addition to the church's annual general audit). 

4. The church should have an annual audit by a professional independent CPA, which will 

be made available to every member of the congregation at a regularly scheduled annual 

business meeting. This CPA should not be a member of the church; nor should any of the 

accounting firm's employees be members of the church or be related to any staff member, 

employee, or board member of the church. 
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Position of Ethical Integrity 
Because pastors hold a position of trust in the opinion of most members of a congregation, 

pastors must avoid situations that may tend to lead to mistrust or suspicions of financial 

mismanagement by the pastor. In order to avoid this potentially compromising situation, pastors 

need to consider the following. 

1. Pastors should never take any money, collected for any reason, home with them. 

Nonetheless, other than petty cash, money should never be kept at the church for any 

reason.  

2. Pastors should never deposit offerings into the bank. The finance administrator, business 

administrator, or a member of the board delegated by the business administrator should 

make deposits. Pastors should never touch, for any reason, any offerings taken for any 

purpose. They need to treat money given to the church like they would a red-hot stove—

stay away from it. 

3. Pastors should never cosign a note for the church. Pastors should never allow their names 

to be placed on the deed (or any proof of ownership) of any property owned by their 

churches. 

4. Pastors should exercise prudence in giving gifts and benefits (graduation gifts, gifts to 

staff, and so on). 

5. Pastors should avoid accepting tithes (especially if the tithe is paid in cash) from 

members or attendees. They should encourage the givers either to give their tithes at 

church or mail the tithes to the church. In fact, pastors should try never to accept any gifts 

on behalf of the church. They should encourage the givers to give the gifts to their church 

treasurers, financial administrators, or business administrators. If it is necessary for 

pastors to accept gifts on behalf of their churches, they should issue receipts for the gifts 

immediately upon the acceptance of them. 

6. Pastors should avoid accepting honorariums in cash. Insist that all honorariums be paid 

by checks and paid to the order of their churches. This way, the church business 

administrators can rightly credit the honorariums as income to the pastors. If pastors must 

accept cash, the giver should receive a cash receipt for the amount of cash given. A copy 

of the receipt should then be given to the church business administrator. 

7. Pastors should never solicit gifts, rewards, prizes, or benefits for themselves. 

8 Pastors should, if at all possible, refuse all gifts, rewards, prizes, or benefits that 

compromise the integrity of the ministry.  

9. Pastors should never borrow money from pastoral accounts for personal use. Likewise 

they should not use their church's credit cards or charge accounts set up for ministry use 

for personal use or benefit.  
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10. Pastors should not use church property or equipment without written approval from at 

least one board member, business administrator, or financial administrator. 

 

11. Pastors should not expect reimbursements unless accurate records are submitted, along 

with a receipt confirming the expenditure and attesting to the fact that the expenditure 

was ministry related.  

12. Pastors should not request an advance on their salaries unless warranted by an emergency 

and then only after submitting a request to the financial administrator or business 

administrator in writing and receiving approval of the advance in writing. 

13. Pastors should never have the church's CPA or attorney prepare his or her personal 

income taxes.  

In Summary 

One of the easiest, most hurtful, and professionally devastating traps for pastors to fall into is that 

of financial indiscretion. For this reason, pastors must avoid every appearance of compromise 

and even the slightest hint of financial impropriety regarding the finances of the church. 

However, by being faithful to Jesus' admonitions, seeking His guidance in prayer, and being 

cautious by staying far away from any financially compromising situation regarding church 

finances, pastors can minister freely knowing that they are not guilty of financial imprudence. 

 


